HIDDEN HARM: WHAT YOU

PROBABLY HAVEN’T CONSIDERED
Preventing and Confronting Hazing; My Sister, My Responsibility®

Developed by Travis Apgar, Associate Dean of Students at Cornell University and National Hazing Speaker

TIME | 45 minutes

Objectives:
¢ Understand what hazing is and what qualifies an activity as hazing.
¢ Understand the detrimental impact hazing can have on a student’s academic life and their physical and
mental well-being
Group size:
¢ Group size can be determined by the chapter leadership based on the size of the chapter.

¢ The entire chapter should participate if possible, either all at once or broken down into smaller, more
manageable groups.

« It is advised that groups are chosen randomly, not by class year, in an effort to foster overall sisterhood.

Setup:
¢ Choose a space where the group can sit and face the facilitator comfortably.

¢ Choose a room that allows everyone to sit as comfortably as possible in a U-shape to promote face-to-
face discussion.

« You will play a PowerPoint presentation during the lesson, so you'll need to connect a laptop to a
projector and screen.
Preparation:
+ Ask another chapter member in a leadership position to help you facilitate this workshop.
¢ Look up the university and state hazing policies and add them to the PowerPoint.
« Find state hazing laws at www.stophazing.org.

« Be sure to review these policies in advance to gain a clear understanding of each set and any differences
between them.

Materials needed:
« Projector and screen
* PowerPoint

« For each participant: “What is Hazing?” and “Hazing Hurts: Hazing Spectrum” handouts
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INTRODUCTION | 5 minutes

The facilitators should introduce themselves, welcome participants and thank
everyone for attending the session.

Facilitator One
Share:

« The purpose of this session is to bring our sisterhood together in
a safe, open-minded environment to discuss the negative impacts
hazing can—and often does—have on our sisters.

Facilitator Two

Share:

¢ The information we discuss today will give us a better
understanding of what constitutes hazing and how it can disrupt,
and even paralyze, a student’s academic career, their life chances,
or worse, kill them.

INFORMATION | 25 minutes

Facilitator One
Share:

+ While we should know and understand these policies and laws, we
should also recognize that hazing simply violates the standards of
membership in our organization. Yes, hazing is against the law, but
it is also against what we commit to be as sisters in ZTA.

How well do we know our sisters?
Share:

+ In 1898, nine young women had a common goal to unite women in
lifelong friendship and to instill in them a spirit of mutual love and
helpfulness. Each year, you bring new members into the Fraternity
with the intentions of carrying these values forward.

¢ Your relationships are built through sisterhood and should have
a strong foundation in trust. While some of your strongest and
longest-lasting friendships will undoubtedly be formed with your
sisters, you do not always know each other as well as you think.

+ What you might not know is that today more than ever, students
are coming to college campuses like yours having already been
diagnosed with a mental health disorder, and more students will
experience the onset of a disorder during their time in college.
Statistically, we need to know that it is likely that some of you,
some of your sisters and new members, are among those who may
struggle with a mental health disorder.

¢ Mental health is not about having a problem. Mental health is the
overall state of our thoughts and feelings and our ability to face the
stresses and challenges that impact our well-being.
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Hidden Harm: What You
Probably Haven’t Considered

Objectives

+ Understand what hazing is and what might qualify
an activity as hazing

* Understand the detrimental impact hazing can have on a students
academic life, and their physical and mental well-being

Purpose

 The purpose of this session is to bring our sisterhood together in a safe, open-minded
environment to discuss the negative impacts hazing can—and often does—have on our
sisters.

* To give usa better understanding of what constitutes hazing and how it can disrupt,
and even paralyze, a student’s academic career, their life chances, or worse, kill them.

 To understand these policies and laws, we should also recognize that hazing simply
violates the standards of membership in our organization. Yes, hazing is against the
law, but it s also against what we commit to be as sisters in ZTA

| e TR -

How well do we
know our sisters?

* 1n 1989, nine young women had a common goal to
unite the members inlifelong friendship and to
instill in them a spirit of mutual love and
helpfulness. Each year, we bring new members

 intentions of carrying

these values forward.

+ Our relationship is built through sisterhood and
should have a strong foundation in trust. While
some of our strongest and longest-lasting
friendships will undoubtedly be formed with our
sisters, we do not always know each other as well
as we think.

How Well Do We Know Our Sister?

+ Students are coming to college campuses, like ours, having
already been diagnosed with a mental health disorder, and
more students will experience the onset of adisorder during
their time in college.

+ We need to know that it i likely that some of us, some our
sisters and new members, are among those who may struggle
with a mental health disorder.

Mental health is not about having a problem. Mental health is the
our ablity o face the




Facilitator Two

Hazing Defined and Discussed

Hazing Defined and Discussed
Share: g
* our rganization does ot conione any form of hazing by any alumna,
¢ Our organization does not condone any form of hazing by any +Collgatehapersar reird o mlement e meber experince
o 9 that reflects the true meaning and high standards of sisterhood that in no
alumna, initiated member or new member. Such activities are not way demeans, embarrssesorendangersan niiated member ornew
compatible with the ideals and traditions of the Fraternity and oo whih e v f o s o
reflect negatively on the organization. Collegiate chapters are

required to implement a new member experience that reflects
the true meaning and high standards of sisterhood and in no way
demeans, embarrasses or endangers an initiated member or new
member. Chapters that fail to uphold this policy will be placed on
national probation, which can lead to revocation of the chapter’s
charter.

FACILITATOR TIP

Distribute the “What is Hazing?” handout.

Ask:
+ How do you define hazing?
» Hazing has been defined by experts as: “...any activity expected How Do You Define Hazing?
of someone joining or participating in a group that humiliates, it ot egrade e o ndangsre e gl ofa

person’s willingness to participate.”

degrades, abuses or endangers them regardless of a person’s
willingness to participate.”

¢ It is important to know that hazing takes many forms and occurs | e T -

whether someone agrees to participate or not, and the level of
seriousness varies greatly. Most do not think of activities such as
wearing a silly article of clothing in public to be hazing, but rather
a joke or prank; but the negative effects of hazing can be both long-
lasting and psychologically traumatic to the victim. These traumas
can include depression, poor grades, shame or even suicide.

The Hazing Spectrum

Share:

¢ On the lower-risk end of the hazing spectrum, we may see ,
The Hazing Spectrum
It is important to know that hazing takes many forms and occurs

activities such as wearing silly clothes in public or doing favors for

sisters to get a signature. On the opposite end of the spectrum, the enovmess v ey e cr et andthelevlof
activities may include high-risk behaviors such as forced alcohol
consumption, simulated or real sexual acts and severe mental
distress, which may entail name calling, degrading and abusive
verbal attacks or even ridicule about body image.

Lower Risk Moderate Risk Higher Risk

< »
< >

LOWER RISK MODERATE RISK HIGHER RISK

¢« Many students may agree that higher-risk behaviors qualify as
hazing, but most do not realize that even the lower-risk activities
can be harmful and are certainly forms of hazing.
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FACILITATOR TIP
Show slide with hazing spectrum.

Ask the participants to identify a few lower-, moderate- and higher-
risk hazing practices based on their perceptions.

After participants form small groups, distribute the Hazing
Spectrum Worksheet. Give the groups five minutes to complete it.

Facilitator One

Share instructions:

Activity
+ We will now break into smaller groups, please count off to el s e it ey sty
(whatever number of groups you decided upon—groups should be no " Kepinmind ht s pesbl for them o il bt e, o
larger than 10). e

each activity may be physicaily or mentally harmful to the individual or to
our sisterhood .

* You will now separate into your groups. (Be sure to direct them to

specific areas of the room.) i --—-——- [

« I will now provide your small group with a list of activities. With Hazing Spectrum
your small group, discuss and decide what category each activity
may fall into on the hazing spectrum. Keep in mind that it is
possible for them to fall in between categories, or to qualify for
more than one category. You will share your thoughts with the
larger group when you are done, so be prepared to talk about e [
why your group chose the category and how each activity may
be physically or mentally harmful to the individual or to our
sisterhood. Please work quickly, as we have a limited amount of
time.

Lower Risk Moderate Risk Higher Risk

« Please stay in your small groups, but let’s turn so we can talk as a
large group. One person can be the spokesperson for your group.

» Was it difficult at times to categorize some of the activities? Why

Discussion

or why not?
« Was it difficult at times to categorize some of the activities?
. . . . . Why or why not?
» What did you list as lower-risk hazing examples? Explain your it didoulst s ower sk baing examples?
. . + What did you list as moderate-risk hazing examples?
reasoning and what kind of harm the examples may cause. © Wt it you s s higher-sk hzig examplos

» What did you list as moderate-risk hazing examples? Explain

your reasoning and what kind of harm the examples may cause. R -——— B

FACILITATOR TIP

o Depending on the number of groups, they may not all have time to
share all of their examples. Use your judgment in order to stay on
schedule and possibly only ask one or two groups for feedback.

For each question, ask a specific small group. When they finish, ask
other groups if they had anything different on their list or if they
want to add any comments.
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Facilitator Two
Individuals’ Tolerance to Stress

Share:

« Each individual deals with stress in his or her own way. Likewise,

- P
each person has a limit to the amount of stress he or she can cope Dealing with Stress

with before having some form of mental breakdown. For some, T
the breakdown can be a good cry. Some people display avoidance it btk
behaviors and for others, a breakdown can be catastrophic. e o AT A A

genetically predisposed to.

« If the person has a pre-existing mental health disorder they have B ——N

been managing, stress may send them into a relapse that requires
serious professional intervention to recover from. For others, it
may trigger a memory of a traumatic life experience, or the stress
overload could trigger the onset of a mental health disorder the
person may be genetically predisposed to. What you may not have
considered before is just how hazing, a very stressful experience,
can turn a person’s life upside down. Please consider the following:

» 25% of college students experience a mental health disorder each
year.

» An estimated five million young females suffer from eating

Consider this..

disorders each year. Eating disorders are the deadliest mental What we may ot hav consderd befor i s o hzin, a very

stressful experience, can turn a person’ life upside down.

illness, claiming more lives than any other illness.

» Suicide is the second leading cause of death in college students.

» 44% of American college students report feeling symptoms of
depression.

» 15-20% of college women experience sexual assault, and some
studies find the number to be even higher—close to one in four!
It is likely that someone you know has or will experience sexual
assault.

» 48% of high school students who belong to a student group
reported being hazed.

Statistics

ill

* Suicide is the second leadi cz ‘death + 48% of high school students
FACILITATORTIP
m

The purpose of these questions is to ensure the audience has grasped

the content and has a clear understanding of hazing and its levels of
severity.

ALTERNATIVE METHODS | 10 minutes

Facilitator One

Discussion
.
ASk' + What do you make of these statistics?
+ Is there anything that surprises you?
« What do you make of these statistics?
. . It has always been important to exclude hazing from our Fraternity
o Is there anythlng that surprlses you? experience, as it would negatively impact our members’ lives, from both
‘ physical and mental health perspectives.
iy -
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Facilitator Two
Share:

¢ It has always been important to exclude hazing from the Fraternity
experience, as it would negatively impact our members’ lives from
both physical and mental health perspectives. With the growing
number of challenges people carry with them when they come to
college and ZTA, you have no way to gauge a person’s tolerance to
stress. The importance of preventing hazing increases more and
more each year.

¢+ We need to find ways to make the new member experience
meaningful, memorable, special and hazing-free. Because college
students have a desire to experience a rite of passage, or “earn
their way in,” we do need to consider how we can make our
process challenging, positive and built on a true foundation of
trust. The most significant element in any relationship is trust.
We must ensure that we are behaving in ways that are consistent
with our values and develop a sisterhood in which, without doubt,
members can count on each other in good times and bad.

Tying it back to our values....

Ask:

 What are the values expressed in our Creed?

* We need to find ways to make the new member experience
* Meaningful

+ Hazing free

+ We must ensure that we are behaving in ways that are consistent with our

ol values and develop a sisterhood in which, without doubt, members can
FaCllltator One Count o cach other in good times and bad.
Share: e ~-———-
« Friendship, love and helpfulness are three of the main values What are the values expressed in our Creed?

expressed in The Creed, and their importance should be instilled ek

. .. . . . Friendshi

in those that join our sisterhood. Let’s discuss some ideas for an Love P

activity or two that would give new members an opportunity to Helpfulness

understand the meaning for each of the values. This activity should
be new, not something we already do or have done, and should
relate specifically to one of the values from our Creed: Respect,
Love, Friendship or Service.

I

* Get back together with your small group and take a few minutes
to develop a basic concept or two for activities that would teach o -
each of these values. Be sure to remember that these activities Ewkfhgy'?{lfthﬁm;bdPvmtd*y:dttlﬁfh

should be new, not something we have done. Go into this with sty shouldbe v ot something ey do o e

no preconceived constraints. If we had all of the resources in the e

world, what would the best activity be? One person in each group

should take notes so they can be gathered at the end of the session

today and possibly used in our New Member Experience program.

Small Group Activity

I

Give the groups five minutes to brainstorm ideas. After five minutes is up, ask
a couple of groups to share their ideas.

FACILITATOR TIP
o Limit the detail at this point. Do not allow others to pass judgment or negatively comment.

o This is your chance to tie the elements of the module to developing activities that live out ZTA values.

o Collect each group’s set of ideas.
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Facilitator Two

Share:

¢ The new member experience is the period of time you have to
help new sisters understand what ZTA is about and what they
are committing to. Hazing tears away at the fundamental idea R
of sisterhood and friendship. In a matter of minutes, you have e e e e
brainstormed several excellent examples of hazing-free activities
that would instill a real sense of our fraternal values and what it
means to be a member of Zeta Tau Alpha. We need to commit to a
hazing-free experience and challenge ourselves to be creative and
resourceful in our member experience efforts.

The New Member Experience

+ The new member experience is the period of time we have to help new
sisters understand what ZTA is about and what they are committing to.

WRAP UP | 5 minutes

Facilitator One

Share:
« We hope you have a better understanding of what hazing is and the
. . . . Wrap Up
negative impact it can have on your sisters and fellow students. _ v
. ) . . ) . z?ez:(ligs}:ie:.rs away at the fundamental idea of sisterhood and
« If you have lingering questions, want further information about e members o membes e sponsbily e
. i . . participate in any form of hazing.
hazing, need to talk about something happening in the chapter or - Aniaig otine 56 NOTHAZE (53568429
on campus:

1. Contact your New Member Advisor, General Advisor or | e [

Collegiate National Officer.

2. You can call International Office at (317) 872-0540 if you are not
comfortable discussing the issue with women who work with
your chapter.

3. If you are uncomfortable speaking to a Zeta about the activity,
you may call the Greek Hazing Hotline at 1-888-NOT-HAZE
(888-668-4293).

¢ Alumnae, members and new members have a responsibility to not
participate in any form of hazing.
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WHAT IS HAZING?

ZTA HAZING POLICY

No chapter, colony, student or alumna shall conduct, participate in or condone hazing activities.
Permission or approval by a person being hazed is not a defense. Hazing activities are defined as: “Any
action taken or situation created intentionally, whether on or off Fraternity premises, to produce mental
or physical discomfort, embarrassment, harassment or ridicule. Such activities may include but are not
limited to the following: use of alcohol; paddling in any form; creation of excessive fatigue; physical and
psychological shocks; quests, treasure hunts, scavenger hunts, road trips or any other such activities
carried on outside or inside of the confines of the chapter house; wearing of public apparel which is
conspicuous or not normally in good taste; engaging in public stunts and buffoonery; morally degrading
or humiliating games and activities; and any other activities which are not consistent with academic
achievement, fraternal law, ritual or policy or the regulations and policies of the educational institution or
applicable state law.”

Zeta Tau Alpha does not condone any form of hazing by any member, new member or alumnae member.
Such activities conflict with the Fraternity’s ideals and traditions and project a negative image of the
organization. ZTA collegiate chapters must develop new member programs that reflect the true meaning
and high standards of sisterhood. These programs must not demean, embarrass or endanger members or
new members.

STATE HAZING POLICY
(Find each state’s policy on www.stophazing.org.)

UNIVERSITY HAZING POLICY
(Search your university website or ask your fraternity/sorority advisor what your university’s policy states.)

WHO CAN YOU TALK TO?

If you have lingering questions after a My Sister, My Responsibility workshop, want further information about
hazing or need to talk about something happening in your chapter or on your campus:

1. Contact your New Member Advisor, General Advisor or Collegiate National Officer.

2. You can call International Office at (317) 872-0540 if you are not comfortable discussing the issue with
women who work with your chapter.

3. If you are uncomfortable speaking to a ZTA about the activity, you may call the Greek Hazing Hotline at
1-888-NOT-HAZE (888-668-4293).
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HAZING HURTS: HAZING SPECTRUM

As a group, please place the following list of activities along the hazing spectrum based on the level
of physical and mental health risk for each.

< »
< >

LOWER RISK MODERATE RISK HIGHER RISK

« Wearing inappropriate, conspicuous and/or embarrassing clothing

« Forced (implicit or explicit) alcohol consumption

« Verbal abuse, yelling or screaming at a new member

« Performing favors for sisters, such as running errands or cleaning their rooms
« Mandating that new members formally greet sisters in public

« Kidnapping a new member

¢ Humiliation of new members (body image judgment, etc.)

* Forced calisthenics

« Forcing new members to simulate or perform sexual acts
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