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IDENTIFYING “PROBLEM DRINKING”
Teaching Social Responsibility; My Sister, My Responsibility
Developed by T.J. Sullivan, Partner and Vice President of Sales, ForCollegeForLife

TIME   |   45–60 minutes

Objectives: 

•	 To examine the range of problematic behaviors that can result from the use and abuse of alcohol

•	 To relate where confrontation should occur among the spectrum of problematic drinking behavior and 
consequences

•	 To assess how confronting problematic drinking behavior is integral to the sister relationship and the 
success of the organization 

Group size:

•	 Any group of 12 or more. You will divide the larger group into smaller groups. Three small groups is the 
ideal number, but you could modify this module for one small group, or if you have an extremely large 
number of women, you could have as many small groups as you need. Just adjust the supplies as needed 
and be sure each small group has space to do the exercise.

Setup:

•	 A larger room with open walls is best. Do not use a room where sticking masking tape to the wall is 
prohibited. If the room has wall hangings, it best to take them down so you have large open expanses of 
wall space. Each group will need a wall space of approximately 10-12 feet. If you have a large room, two 
small groups may use halves of a very long wall.

Preparation: 

•	 Each group will have two pieces of flip chart paper (or poster board). On the left side of each group’s 
space, write the words “Not Serious” in large type on one piece of paper. On the right side of each 
group’s space, write the words “Very Serious” in large type on the other piece of paper. The women 
in the small groups will be placing the index cards with different words/phrases on them on the 
continuum between “Not Serious” and “Very Serious” on the wall based on their small group 
discussion.

Materials needed:

•	 Projector and screen

•	 PowerPoint

•	 Flip chart and markers

•	 A set of 25 index cards

•	 Roll of masking tape

•	 For each participant: “Zeta Tau Alpha” handout
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IN PREPARATION
•	 Give each group two pieces of flip chart paper (or poster board). On the 

left side of each group’s space, write the words “Not Serious” in large type 
on one piece of paper. On the right side, write the words “Very Serious” in 
large type on the other piece of paper.

•	 For each group, write the following words/phrases—one word/phrase per 
card (25 cards per group). If possible, give the groups a particular color of 
card so that you will have a green group, yellow group, etc.

1.	 Vomiting 
2.	 Driving while intoxicated 
3.	 Getting into a physical fight
4.	 Gaining weight gain due to 

alcohol use 
5.	 Damaging relationships with 

friends 
6.	 Damaging relationship with 

significant other 
7.	 Engaging in sexual encounters 

while intoxicated 
8.	 Experiencing sexual assault 

while intoxicated 
9.	 Behaving in a loud, obnoxious 

manner 
10.	Using alcohol to cope with 

other life difficulties
11.	Blacking out due to alcohol  
12.	Passing out due to alcohol 
13.	Missing classes after drinking 
14.	Losing valuables while 

intoxicated (phone, wallet, 
etc.)

15.	Having “wardrobe 
malfunctions” while 
intoxicated 

16.	Receiving penalties for an 
official violation from campus 
police or authorities 

17.	Being arrested for underage 
consumption 

18.	Drunk texting or posting 
on social media under the 
influence

19.	Sustaining injuries while 
intoxicated (requiring 
stitches, etc.) 

20.	Making suicide threats when 
drinking 

21.	Experiencing alcohol 
poisoning requiring a hospital 
stay

22.	Threatening others while 
drinking  

23.	Having fun only while 
intoxicated 

24.	Suffering from financial 
problems due to drinking 

25.	Getting thrown out of an 
establishment

INTRODUCTION   |   5 minutes

The facilitator should introduce himself/herself, welcome and thank everyone 
for attending the session.

Share:

•	 Today we are going to talk about “problem drinking,” basically 
defined as any drinking situation that causes problems during or 
after drinking. Some people experience no problems when they 
legally consume alcohol because they use moderation or set up 
safeguards. Others experience many problems as a result of their 
drinking. Some of these problems can be very small, and some can 
be very serious.  

Objectives 

• To examine the range of problematic behaviors that can result from 
the use and abuse of alcohol. 

• To relate where confrontation should occur among the spectrum of 
problematic drinking behavior and consequences

• To assess how confronting problematic drinking behavior is integral 
to the sister relationship and the success of the organization 

Problem Drinking

• “Problem drinking,” is basically defined as any drinking situation 
that causes problems during or after drinking. 

• Some people experience no problems when they legally consume 
alcohol because they use moderation or set up safeguards.

• Others experience many problems as a result of their drinking– from 
small to very serious. 
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FACILITATOR TIP
Make sure that the groups are seriously discussing where the cards 
should be placed, not just ranking in order of seriousness. A group who 
is doing this thoughtfully will move a card around several times.

ACTIVITY   |   30-45 minutes

Share instructions:

•	 I am going to divide you into three (or other number) small groups 
and give each group 25 index cards. Each of these cards has a 
consequence of problem drinking written on it.

•	 As a small group, you will discuss these 25 cards and then put them 
on the wall with the tape we’ve provided. The consequences will 
range between “Not Serious” and “Very Serious.”

•	 You are not ranking these. Some might be equally serious, and 
that’s fine. Your group might have more on one side than the 
other, and that’s fine. The most important thing is that you discuss 
each card and come to some consensus about where it should 
appear on your continuum on the wall.

•	 As you progress through the activity, some members of the group 
may decide that a card needs to be moved one direction or another. 
Allow this discussion to happen.

•	 It’s important that you are very thoughtful about where you place 
each index card. The cards will likely cover space throughout the 
continuum, some problems seeming more serious than others.

•	 Try to include everyone in the discussion. Don’t rush. If you need 
more time, just ask.  

•	 When your group is done, we will take a look at your wall. Please 
designate a representative who can tell the large group why you 
placed each index card in its place.

Divide into small groups and give each group 25 index cards. Allow 15 minutes 
for the activity.

Watch to make sure that the groups aren’t simply ranking the cards in order 
of seriousness. Tell them to slow down and discuss each consequence card. 
Each one should be discussed, and then the group should agree where it 
belongs on the continuum. A group who is doing this thoughtfully will move a 
card around several times.

When each group has finished placing its cards, refocus everyone in and 
allow each group to talk about the placement of its cards. You will probably 
see general agreement between the groups, but where you see disparities, ask 
about them with questions like, “Why did you place (this card) so far to this 
side?”

After each group has discussed its continuum, give the next set of directions.

Activity 
• In a small group, we will discuss the consequences on these cards, ranging 

from “not serious” and “very serious”

• Not ranking these, some might be equally serious and that’s fine. 

• The most important thing is that you discuss each card and come to some 
consensus about where it should appear on your continuum on the wall. 

Not Serious Very Serious
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Share instructions:

•	 Now I want each group to look at its continuum. I want you to 
discuss where you would draw two distinct lines.

»» At what point on your continuum should a sister feel compelled 
to confront another sister, in a caring way, about the problems 
she’s experiencing due to alcohol?

»» At what point on your continuum do the problem behaviors 
become the chapter’s problem and obligation to act?

•	 Once you have had your discussion and you’ve decided, create two 
lines using your masking tape. You should have three sections to 
your continuum.

»» To the left should be the problem behaviors that are not serious 
enough to confront.

»» In the middle will be the behaviors that sisters should confront 
individually, without the chapter’s formal involvement.

»» To the right should be the problems that require chapter action.

•	 Take the time to discuss this thoroughly and take everyone’s 
opinion into account as you decide where to tape your lines. When 
you’re done, we’ll come back and discuss what your small group 
decided.

Allow about five to 10 minutes for this. Some groups might do this very 
quickly, and others might take more time discussing. You might even see some 
more moving of index cards, and that’s fine.

When groups are done, allow them to come back and explain their decisions. 
Ask groups if they agree with the other group’s decisions.

•	 I’m now going to create a continuum for our organization as a 
whole. Let’s move the cards that everyone agreed on.

If everyone put “driving while intoxicated” in their third section, then grab 
that card from one of the small group’s walls, and move it onto the third 
section of the unified continuum, etc. After you’ve moved the problem 
behaviors that everyone agreed on, ask the group to discuss where the 
disputed ones should go. Allow the discussions to happen, particularly if there 
is disagreement. By the end, you should have one continuum that enjoys 
general consensus.

•	 I have extra index cards. Would anyone like to suggest another 
problem behavior and then suggest where it should be placed on 
the continuum?

FACILITATOR TIP
Prepare for the next activity while the groups are deciding where to 
take their lines. You will be creating one large unified continuum. You 
can do this on an unused stretch of wall space.

Discuss 

• At what point on your continuum should a sister feel compelled to 
confront another sister, in a caring way, about the problems she’s 
experiencing due to alcohol? 

• At what point on your continuum do the problem behaviors become 
the chapter’s problem and obligation to act? 

Activity 

Not serious enough 
to confront

Sisters should confront 
individually, without the 

chapters involvement 

Chapter needs to 
take action

Not Serious Very Serious
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This part of the exercise is important, because it allows the group to identify 
behaviors that they have struggled with, specifically. Be careful that it 
doesn’t turn into an attack on any one woman. Allow discussion around each 
suggestion. If they are only suggesting very serious behaviors, ask them to 
give you some additional ones that they consider “not serious” and unworthy 
of confrontation.

DISCUSSION   |   10 minutes

Ask the participants several final questions to process the activity.

Ask:

•	 Do all of us agree on what behaviors are problematic and those that 
are not?

•	 How would a new member know where these problems belong on 
the continuum? Do we tell them during the new member program?

•	 What is the best way to talk to someone about a drinking problem 
that is moderately serious? Do we wait to confront members only 
when a drinking problem has reached the “very serious” category?

•	 How do we know when a problem drinking behavior has become 
the organization’s problem, requiring formal action?

•	 What can we do as sisters to assist a member when she is 
experiencing negative consequences from her use and/or abuse of 
alcohol?

•	 Does a woman see the seriousness of her consequences the same 
way her sisters do? What do you say to a woman who doesn’t think 
the negative consequences of her behavior are serious at all?

•	 Can anyone think about statements in our organization’s Creed 
or mission statement that should guide us as it relates to our 
discussions about high risk drinking?

Distribute “Zeta Tau Alpha” handout.

Share:

•	 At its very core, Zeta Tau Alpha is about love. Loving a sister 
sometimes means you have to confront and address issues as 
they relate to problem drinking. It might be hard, it might be 
challenging, but in the end, if you are trying to love your sister, 
then addressing problem drinking is the right thing to do.

•	 To finish I’d like to provide a reminder about the policies that 
relate to alcohol. As members of our organization, we have the 
responsibility to live up to its expectations, of which include 
several alcohol policies. Review these on your own with the ZTA 
handout provided.

Discussion
• Do all of us agree on what behaviors are problematic and those that are not? 

• How would a new member know where these problems belong on the continuum? Do we tell them during 
the new member program? 

• What is the best way to talk to someone about a drinking problem that is moderately serious? Do we wait to 
confront members only when a drinking problem has reached the “very serious” category? 

• How do we know when a problem drinking behavior has become the organization’s problem, requiring 
formal action? 

• Does a woman see the seriousness of her consequences the same way her sisters do? What do you say to a 
woman who doesn’t think the negative consequences of her behavior are serious at all? 

• Can anyone think about statements in our organization’s Creed or mission statement that should guide us 
as it relates to our discussions about high risk drinking? 

Wrap Up

• Zeta Tau Alpha is about love. Loving a sister sometimes means you 
have to confront and address issues as they relate to problem 
drinking. It might be hard, it might be challenging, but in the end, if 
you are trying to love your sister, then addressing problem drinking 
is the right thing to do. 
• As members of our organization, we have the responsibility to live 

up to its expectations, of which include several alcohol policies. 

Zeta Love 
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ZETA TAU ALPHA

THE CREED
By Shirley Kreasan Strout

To realize that within our grasp, in Zeta Tau Alpha, lies the opportunity to learn those things which will 
ever enrich and ennoble our lives; to be true to ourselves, to those within and without our circle; to think 
in terms of all mankind and our service in the world; to be steadfast, strong, and clean of heart and mind, 
remembering that since the thought is father to the deed, only that which we would have manifested 
in our experience should be entertained in thought; to find satisfaction in being, rather than seeming, 
thus strengthening in us the higher qualities of the spirit; to prepare for service and learn the nobility of 
serving, thereby earning the right to be served; to seek understanding that we might gain true wisdom; 
to look for the good in everyone; to see beauty, with its enriching influence; to be humble in success, 
and without bitterness in defeat; to have the welfare and harmony of the Fraternity at heart, striving 
ever to make our lives a symphony of high ideals, devotion to the Right, the Good, and the True, without 
a discordant note; remembering always that the foundation precept of Zeta Tau Alpha was Love, “the 
greatest of all things.”

MISSION STATEMENT
The mission of Zeta Tau Alpha is to make a difference in the lives of our membership by developing
the potential of each individual through innovative programming which emphasizes leadership
development, service to others, academic achievement and continued personal growth for women, with
a commitment to friendship and the future based on the sisterhood, values and traditions of the past.

PURPOSE
The purpose of Zeta Tau Alpha is to intensify friendship, promote happiness among its members, to
perform such deeds, and to mould such opinions as will conduce to the building up of a purer and
nobler womanhood in the world.

OPEN MOTTO
Seek the Noblest




