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THE BLAME GAME: A QUESTION  
OF ACCOUNTABILITY
Teaching Social Responsibility; My Sister, My Responsibility®
Jeremy W. Inabinet, Assistant Dean of Students at Loyola University of Chicago 

TIME   |   45 minutes

Objectives: 

•	 Assess the level of responsibility for each person in a situation involving alcohol. 

•	 Apply the values of the organization to real-life actions.

•	 Engage in debate around the topic of accountability.

•	 Identify applicable campus and community resources.

Group size:

•	 Any group size will work. The large group will be divided into three smaller groups for an activity.

Setup:

•	 Make sure there is a large enough space to break up the participants into smaller groups where they 
can discuss the activity together.

•	 Choose a room that offers a lot of open space for small groups to be able to spread out and remain 
undistracted by others. Members will need to have the ability to either sit and gather on the floor or 
move chairs around into small groups.

•	 Members should be able to face the PowerPoint presentation during the lesson.

Preparation:

•	 Divide the participants into three equal groups before beginning the workshop. 

•	 If the groups are larger than 10 members each, divide each group into smaller, equal subgroups.  

Materials needed:

•	 Projector and screen

•	 PowerPoint

•	 For each group: one “Scenario” handout 

•	 Flip chart and markers 
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INTRODUCTION   |   25 minutes

The facilitator should introduce him/herself, welcome participants and thank 
everyone for attending the session.

Share:

•	 In a moment, I will distribute a scenario to your group. This is a 
fictitious story about a sister named Sarah. Take a moment to read 
the scenario to yourself. After reading, take a moment to rank the 
characters based on how responsible you think they are for what 
occurred in the scenario. This process should take fewer than 10 
minutes.

•	 When everyone in your group finishes this step, take the next 
15 minutes to come up with a group ranking for each of the 
characters.

As the groups discuss their rankings, walk around the room and make notes 
about what you hear to use during the reflection/discussion time. Give time 
prompts for the groups to let them know how much time remains at five 
minutes, two minutes and 30 seconds.

Before the discussion is over, prepare the whiteboard/flip chart by writing 
each character’s name on the board. By each name, there should be a column 
for each group’s rank for that character. After the discussion concludes, one 
person from each group will report to the entire chapter.

•	 Now that each group has ranked each character, let’s see how our 
group rankings compare. Will one person from each group let me 
know what rank you assigned each character?

Start with the first group and go around the room to record the ranking order 
for each group on the flip chart. Allow each group to discuss why they ranked 
the characters in order they did.

REFLECTION AND DISCUSSION   |   15 minutes 

Ask the following questions to help participants process the activity. 

Ask:

•	 Why did your group assign the rankings that it did? 

•	 What information grabbed your attention in this scenario? 

•	 Is there anything that someone in this scenario could have done 
to be of better assistance to Sarah? 

•	 Where could you have intervened in this scenario? What would 
you have said to Sarah when you intervened? 

•	 How did you feel about the comments surrounding alcohol in the 
scenario? What would you do if you heard a sister described like 
this?  

•	 Should the Judicial Committee be involved in addressing this 
situation? If so, at what point? 

The Blame Game 

Objectives 

• Assess the level of responsibility for each person in a situation 
involving alcohol. 

• Apply the values of the organization to real-life actions.
• Engage in debate around the topic of accountability. 

• Identify applicable campus and community resources.

Scenario 

• This is a fictitious story about a sister named Sarah. 

• Take a moment to read the scenario to yourself. After reading, take a 
moment to rank the characters based on how responsible you think 
they are for what occurred in the scenario.

• When everyone in your group finishes this step, take the next 15 
minutes to come up with a group ranking for each of the characters.

Reflection and Discussion  

• Why did your group assign the rankings that it did? 

• What information grabbed your attention in this scenario? 

• Is there anything that someone in this scenario could have done to be of better assistance to 
Sarah? 

• Where could you have intervened in this scenario? What would you have said to Sarah when you 
intervened? 

• How did you feel about the comments surrounding alcohol in the scenario? What would you do if 
you heard a sister described like this?  

• Should the Judicial Committee be involved in addressing this situation? If so, at what point? 
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•	 What could be done to prevent this from becoming a chapter 
concern involving the Judicial Committee?

•	 Have you or has someone you know been involved in a similar 
situation? What did you do for yourself or your friend in that 
situation?

•	 What campus and community resources could you have 
recommended to Sarah? 

•	 What values of our organization are being compromised in the 
scenario?

»» If only initiated members are present, bring in the aspect of living the 
values taught in the Ritual. If new members are present, discuss living 
the values in The Creed of Zeta Tau Alpha.

WRAP UP   |   5 minutes 

•	 It is important for each of us to realize that we are ultimately 
responsible for our actions, but we should never feel alone. There 
are resources available to us at multiple levels (individuals, the 
chapter, the university, the community, etc.).

•	 What are some resources we can use for help?

•	 We should also be aware of how our actions reflect upon us as 
individuals and as members of our organization. While Sarah’s 
scenario may seem extreme, it is completely plausible and 
avoidable. There are several times when multiple people could 
intervene to potentially help Sarah avoid the outcome. We should 
all remember that it’s our individual and collective responsibility 
to help another person in need. Any one of us could make the 
difference.

Reflection and Discussion  

• What could be done to prevent this from becoming a chapter concern 
involving the Judicial Committee?

• Have you or has someone you know been involved in a similar situation? 
What did you do for yourself or your friend in that situation?

• What campus and community resources could you have recommended 
to Sarah? 

• What values of our organization are being compromised in the scenario? 

Wrap Up 

• It is important for each of us to realize that we are ultimately responsible 
for our actions, but we should never feel alone. 
• What are some resources we can use for help?
• Be aware of how our actions reflect upon us as individuals and us as 

members of our organization. 
• Remember, it’s our individual and collective responsibility to help another 

person in need.
• Any one of us could make the difference! 
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SCENARIO

Your chapter takes pride in its philanthropy’s impact on campus and in the community. During the month 
of October, your chapter has a variety of service and philanthropy projects planned, both on campus and 
in the community, for Breast Cancer Awareness Month. Every member is required to participate in one 
on-campus philanthropy event leading up to Making Strides Against Breast Cancer at the end of the month, 
which every member is required to go to.

One of your older members of the chapter, Sarah, is an enthusiastic member and enjoys volunteering. She 
is well-liked by your sisters. She’s a bubbly and academically motivated student. Sarah isn’t serving in a 
leadership role in the chapter currently, but she served on Program Council before and enjoyed the time 
she spent serving the chapter.

Sarah volunteered to assist the Director of Philanthropy with her Think Pink® week activities. She was 
excited about Sarah’s involvement as she has a reputation of being a reliable sister. During the planning 
stage, she noticed that Sarah would arrive late or underprepared and would sometimes neglect to attend 
the meetings altogether. Some of Sarah’s tasks had to be reassigned to other sisters on the planning 
committee because Sarah didn’t do them at all. She let this slide because she knows that Sarah is a nursing 
major and probably had a heavy school workload, reasoning that her workload caused her to neglect her 
Think Pink obligations.

Since every chapter member is required to participate in one philanthropy event on campus, Sarah and her 
Little Sister decided to both sign up to work the Think Pink basketball game the chapter was sponsoring. On 
the day of the event, Sarah texted her Little Sister and told her that she was not going to go work the event 
because she was tired from staying up late the night before studying. Sarah figured that the event had 
other people working and that they wouldn’t even miss her.

Sarah has been posting on her social media pages a lot this month trying to raise awareness for her 
chapter’s philanthropy events. She posts pictures with captions like “Save the tatas” and “Help save third 
base!” to encourage people to come to her chapter’s philanthropy events. Her chapter’s Historian knows 
that kind of language is discouraged because it places more emphasis on a woman’s body instead of the 
woman herself. However, the Historian appreciates Sarah’s excitement and encouragement, so she says 
nothing. The chapter’s Director of Philanthropy also notices that Sarah is posting about these philanthropy 
events but isn’t showing up to any of the events to contribute; but she still appreciates that Sarah was 
spreading awareness, so she lets it slide. 

Sarah and a group of older chapter members decided to go out drinking the night before the Making Strides 
Against Breast Cancer event. Sarah and her friends decided to set a two-drink limit to ensure that they 
were up, ready and rested for the full day ahead of them tomorrow. After they finished their two drinks 
and it was getting late, everyone agreed to head home. Sarah did not want to leave, so she ordered another 
drink, sitting at the bar with her boyfriend, who knew she needed to be up early the next day. Three hours 
later, Sarah’s roommate realized she still wasn’t home, but she assumed Sarah stayed at her boyfriend’s 
place and decided not to call her. The next morning, Sarah came to the event 30 minutes late, unkempt and 
obviously hungover. 

Sarah

Sarah’s boyfriend

Sarah’s roommate

Director of Philanthropy 

Sarah’s Little Sister

Historian 




